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Problem - What to do now with COVID-19 quarantine 
restrictions

TRADITIONAL EVENT

• Display 150 to 200 mounted prints for a weekend in 
September

• Approximately 15 to 20 past and present members 
participate

• About 200 from the local community and neighboring area 
attend

• Promotion via the NECCC Blog



COVID ALTERNATIVE

• Create a YouTube video

• Featuring 185 past and present 
member images

• Include maker introductions and 
narrative

• Results 

– 21 makers participated

– Already 481 views

– Promotion via NECCC Blog and 
November PSA Magazine

https://www.youtube.com/watch?v=Sz3wrw6wV2s
Clip starting at 4:15 and 13:48

https://www.youtube.com/watch?v=Sz3wrw6wV2s


PARTICIPATION GOAL - SAME AS LAST YEAR

Prototype feasibility

Review by board

Review by participates - multiple skill levels

Leverage submission process very similar to competitions

Require many follow-up phone calls and reminders

Getting portraits of makers was hard, and not ideal quality, but worth it!

Most voice-overs were made using the Voice Memos phone app

Only 1 member did a video intro and 2 members did not want their portrait

Layout - Photo of maker, voice-over by maker, 10 photos



WORKFLOW - Think, Design, Repeat For Each Person

• Create a sub-folder for each person

– Images, Voice-over, Self-Portrait

• Leverage Final Cut Pro X video editor

– Libraries, Events, Projects, Keywords

– Each person was an event with their name added as keyword on images

• Build as photos arrive - requires at least 15 minutes per person

• Add titles to every image

• Added music at the end





PRODUCTION

• Planned 5 seconds for each image, learned 7 seconds was better

– With title displayed for 3 seconds

• 1 second transitions that simply fade in then fade out

• Music is essential!

– Support the images, not supersede

– Used mostly classical music - Oscar Peterson, Benny Goodman, Scott Joplin, Debussy, Ravel, Faure

– Recommend against soliciting music selections from participants

• No attempt to link image to music

– Next time, will be better to start backwards and place the end of the music 
just before a new introduction and trim off the beginning of the music





THE EXHIBITION

https://www.youtube.com/watch?v=Sz3wrw6wV2s
Clip starting at 5:36

https://www.youtube.com/watch?v=Sz3wrw6wV2s


SUMMARY OF THE GOOD AND THE BAD

PROS

• Much easier for members to 
participate

• Significantly greater 
audience

• Lower operational expense

CONS

• Significant burden for 
creator (Chuck)

• Loss of "Event" feel and 
impact


